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Implementation Planning

• Remembering the “why”- Complete College America  
Game Changers

• Organizing, Planning, Infrastructure, & Communication
• The importance of GPS college-wide, why language

matters, and Pathways to Achievement, Completion,
Career & Transfer (PACCT) impacts

• Infusing GPS throughout the college
• Formalizing and simplifying processes with a focus on  

ease and speed



Complete College America-Guided Pathways Strategy



Excess Credit Research 



Embracing the "15 to Finish" Framework



Complete College America

• 15 to Finish

• 5 Courses per Semester
• Use of Summer and Winter Sessions
• On Track to Graduate in 2 Years



Complete College America

• CCA & Game Changers:
http://completecollege.org/the-game-
changers/#clickBoxGreen

http://completecollege.org/the-game-changers/#clickBoxGreen


Key Takeaways
• Boldly confront your data….and communicate

CCA best practices/game changers & rebrand
as necessary

• Develop an implementation plan and timeline  
and engage stakeholders at every level

• Infuse GPS into existing college-wide initiatives,  
organizational structure, and planning processes

• Advising must own and champion GPS



Scaling Up-Engaging Stakeholders Across the
Campus

Collaboration with Marketing Department  
& Creation of 70+ Academic Maps

Dean's  
Retreats

Faculty  
Input-

Division &  
Department

Department  
Chair  

Retreats



Academic Maps
• Course Sequence by  

Semester (4)

• Milestone Courses

• Recommended Electives

• Advising Notes

• Career and Transfer Outlook



Academic Maps



Academic Maps to 7 Career Pathways
Arts &  

Humanities  
Pathway

Education  
Pathway

Health Pathway

More than 70  
Academic Maps

Business Pathway

Social Science  
Pathway

STEM Pathway



Formalizing Internal Process & Map Management

• Engaging the Curriculum Committee
• Triggering changes to programs and  

courses
• Cleaning up the catalog and MCC website



Academic Schedule

• Changes
• Course offerings
• Advising



Pathways Maps (Meta-Majors)

• Designed for first-semester students
who may still be exploring academic
interests and career opportunities

• Help students stay on track and  
complete core courses, while trying to  
choose a major program of study

• First 15-18 Credits



Pathways Maps (Meta-Majors)
• Describes general career areas  

this Pathway may lead to
• STOP Sign for developmental  

students
• Includes FYE and contextualized  

career courses
• Depicts programs (majors)  

Pathway Map leads to
• Meet with advisor to select  

program of study after Pathway  
complete



Pathway Maps (Meta Majors)



Some Keys to Staying on Track

• Pathways Maps
(Meta-Majors)

• Academic Maps
• Milestone Courses
• IntrusiveAdvising



Academic Maps & Pathways

https://www.middlesex.mass.edu/advising/pathways.a 
spx

https://www.middlesex.mass.edu/advising/pathways.aspx


Advisors and Faculty Collaboration

• Advising Liaisons for Division / DepartmentAreas
• Creation and Review of Academic Maps
• Creation and Review of Pathways (Meta-Majors)



Key Steps for Success
• Regular GPS Faculty / Staff

Training

• Continued Alignment of
Pathways Maps with
Academic Maps

• Managing Ongoing Edits &  
Curriculum Changes

• Communication with H.S. 
Partners and 4-Year Partners



Massachusetts Department of Higher Education  
Transfer Pathways

• http://www.mass.edu/strategic/comp_trans  
ferpathways.asp

• http://www.mass.edu/masstransfer/macom  
com/programsearch.asp (2+2 search 
tool)

http://www.mass.edu/strategic/comp_transferpathways.asp
http://www.mass.edu/masstransfer/macomcom/programsearch.asp


Commonwealth Commitment



Next Steps
• College Scheduler
• Explore & Review GPS  

Mapping Applications.
• Recreate Enrollment  

Process for Undecided  
Students / Academic  
Pathways

• EvaluateAcademic  
Pathway Cohorts



Web Content

Campaign MicrositeCollege Homepage



Campaign Student Profile PageCollege Homepage



Campaign Student VideoCollege Homepage



Magazine Ad

Newspaper Ad

Online Ad

Online Ad



Admissions Rack CardCampaign Social Media



Environmental Graphics
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