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MIDDLESEX

Community College

Implementation Planning

 Remembering the “why”- Complete College America
Game Changers

« QOrganizing, Planning, Infrastructure, & Communication

« The importance of GPS college-wide, why language
matters, and Pathways to Achievement, Completion,
Career & Transfer (PACCT) impacts

 Infusing GPS throughout the college

* Formalizing and simplifying processes with a focus on
ease and speed

www.middlesex.mass.edu #myMcC (@@ @@
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Student Success Starts Here

Complete College America-Guided Pathways Strategy

Most Amarican college students do not graduate on time — costing them, their parents,
and taxpayers billions. Using GPS, students make “packaged daal™ choices of majors, not
random courses, Thaen they arg required to procasd on highly structured degres maps,
suarantead for on-time completion.

Cormplete College Socesiom

www.middlesex.mass.edu #my MCC @@@
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Excess Credit Research

ASSOCIATE DEGREE

BACHELOR'S DEGREE
(NON-FLAGSHIP)

BACHELOR'S DEGREE
(NON-FLAGSHIP)
www.middlesex.mass.edu #myMcC (@@ @@
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Embracing the "15 to Finish” Framework

@

"Full-time" taking (=)

15+ credits per N S
semester
Percentage of 33% mggmm
undergraduates by .
course load level, :‘.E“i’.’:
fall 2012 Il
[ ]
o
12% 13% 40, ln‘
[ ]

P
= 1%

Source: Postsecondary Analytics, How Full-Time are “Full-Time™
Students? prepared for Complete College America, October 2013
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Complete College America

. . Make the !
15 to Finish suar ;f\ 2 15 FINISH
o ®  Mooooiesez commmre correar t
*  Take (RS each semester 4
= bid graduate in HH\HS' !

‘‘‘‘‘‘
-

« 5 Courses per Semester
Use of Summer and Winter Sessions
On Track to Graduate in 2 Years
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Complete College America

 CCA & Game Changers:

http://completecollege.org/the-game-
changers/#clickBoxGreen

www.middlesex.mass.edu #myMcC (@@ @@
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Key Takeaways

« Boldly confront your data....and communicate
CCA best practices/game changers & rebrand
as necessary

* Develop an implementation plan and timeline
and engage stakeholders at every level

* Infuse GPS into existing college-wide initiatives,
organizational structure, and planning processes

* Advising must own and champion GPS

www.middlesex.mass.edu
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Scaling Up-Engaging Stakeholders Across the
Campus

Department

Faculty Chair
Input- Retreats

Division &

Collaboration with Marketing Department
& Creation of 70+ Academic Maps

www.middlesex.mass.edu #my MCC @@@
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Academic Maps

Pathways to Achiavamant, Complation, Career & Teasafar -

N
ACADEMIC MAP  jl00T to- Atk « Course Sequence by
sm.e.-;sﬂdm.m.;s_:rf;_nor_.. ‘J;rcmsfer Option S e m eS te r ( 4 )

Associate in Scienc

« Milestone Courses

« Recommended Electives

* Advising Notes

 (Career and Transfer Outlook

MIDDLESEN COMMUNITY COLLEGE « LOWELL CAMIUE, 33 EEADNEY 8QUALE .« SEDFOND CAWPUE, 51 SPEINGE ROAD
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Academic Maps

Pathwayz to Achisvement, Camplation, Carear & Tranafir

ACADEMIC MAP

T I5-FINISH

SEMESTER | - i
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0110 Wt Bl ]
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L AN = Prnci i i BTy W 1 [n] Business Eectivemust be chosen fram the following:
« BUS 130 - Inivoduction bo Entreprene rship
[LH:T T 1 [n] « BUS 210 ~Principles of Management
o & BUS 227 - Intraductianto Firence

L) 1

& BUS 240 Principles of Marketing

such a5 acoounts receivable, accounts payatle,
payroll and sakes.

N0 221 Mg pecs 3 g m] r
e " = areer and Transfer Outlo
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" Gratutewepered e oyl it
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a
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To karnmors, call us 5t 1-B00-B1B-3434
or visit wwrw middlesex.mass. adu

MIDDLESEN COMMUNITY COLLEGE - LOWELL CAMTUE, 33 EEARNEY SQUALE . SEDFORD CAMPUE, 561 SPREINGE ROAD
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Student Success Starts Here

Academic Maps to 7 Career Pathways

Arts &
Humanities
Pathway

Education
Pathway

Health Pathway

More than 70
Academic Maps

Business Pathway

Social Science
Pathway

STEM Pathway

www.middlesex.mass.edu #my MCC @@@



Formalizing Internal Process & Map Management

* Engaging the Curriculum Committee

 Triggering changes to programs and
courses

» Cleaning up the catalog and MCC website

www.middlesex.mass.edu #myMcC (@@ @@
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Academic Schedule

* Changes
» Course offerings
* Advising

www.middlesex.mass.edu #my MCC @@@
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Student Success Starts Here

Pathways Maps (Meta-Majors)

« Designed for first-semester students
who may still be exploring academic
G interests and career opportunities

“acavemic | R « Help students stay on track and

& = complete core courses, while trying to
choose a major program of study

* First 15-18 Credits

PUBLIC SERVICE

www.middlesex.mass.edu #myMcC (@@ @@
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Student Success Starts Here

Pathways Maps (Meta-Majors)

Pathways to Achievement, Completion, Career & Transfer
ACADEMIC PATHWAY mmm|MRRLESEx

* Describes general career areas
this Pathway may lead to

« STOP Sign for developmental
students

 Includes FYE and contextualized
career courses

* Depicts programs (majors)
Pathway Map leads to

* Meet with advisor to select

program of study after Pathway

complete

START here
Ifyouhave been placedn any developmentalciass,you  §  Youmay be sigibl for the Commenwealth Honors o
must sea an adhisor before registeing for courses. £ Program, please speak to an advisor bfore you register
NG 1 ion |
BT syclalogy

oocoooan

learn more, call us at 1-800-818-3434 or visit www.middlesex.mass.edu

MIDDLESEX COMMUNITY COLLEGE + LOWELL CAMPUS, 23 KEARNEY SQUARE + BEDFORD CAMPUS, 591 SPRINGS RORD
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Pathway Maps (Meta Majors)

Pathwaya to Achisvament, Cemplation, Carear & Tramsfer

1S ACADEMIC PATHWAY mm

Seience, Technology, Engineering, and Mathematics Pathway

Thiz pathwway provides access m a widz range of programe in STEM (Sciente, Technology, Engineering and Wathematicsl. Hyou ares unsure of which area you
want 1 pursuz, you may fellow either of two pathwesy s=quences. The pathways are inbended ss thedrst seme ster of 2 STEM major. You will take counses
desigred to mime you forward bova degres ard als axplone carseroptions in STEM.

The Seiznoe, Engireszring and Mahsmetics Sequenoe is aligred with dagreas for students whes went to be engineers, scienfists, scimee or math ematics
tmahers, ar campuier scientists, or wha hawve interest in pursuing reszarthin scieree or mathematics: These degress are ol designed ba transfer o fouryeor
colleges or universities. The Technology Saquence isaligred wih degrees in felds that prepane students for dinect entry inbowsork and also offer transfer
opparfunities. Degress ¥ om this sequence offer ities in the fields of b ey, ical design, and IT/Cyber seouricy.
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MIDDLESEX

Eommiinity Gollegs
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To learn mere, call us at 1-B00-818-3434 or visitwww.middlesexr. mass.edu

MIDDLESEX COMMUNITY COLLBGE - LOWELL CAMPUS, 33 FEAUNEY S8JUANE . FEDPORD CAMUUS 561 8FRINGE ROLD
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Some Keys to Staying on Track

« Pathways Maps
(Meta-Majors)

* Academic Maps

* Milestone Courses

* Intrusive Advising

www.middlesex.mass.edu #my MCC @@@
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Academlc Maps & Pathways

https://www.middlesex.mass.edu/advising/pathways.a
SpX

www.middlesex.mass.edu #my MCC @@@
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Advisors and Faculty Collaboration

» Advising Liaisons for Division / DepartmentAreas
* Creation and Review of Academic Maps
* Creation and Review of Pathways (Meta-Majors)

www.middlesex.mass.edu #my MCC @@@
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Key Steps for Success

 Regular GPS Faculty / Staff (O S G O O
Training To Do List:

1. \\

- Continued Alignment of g l\
Pathways Maps with 5 i \
Academic Maps 5 \

6
7.

« Managing Ongoing Edits &
Curriculum Changes

k\
e Communication with H.S.
Partners and 4-Year Partners

www.middlesex.mass.edu #myMcC (@@ @@
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Massachusetts Department of Higher Education
Transfer Pathways

 http://www.mass.edu/strategic/comp_trans
ferpathways.asp

 http://www.mass.edu/masstransfer/macom
com/programsearch.asp (2+2 search
tool)

www.middlesex.mass.edu #myMcC (@@ @@
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Student Success Starts Here

Commonwealth Commitment

through

You attend college full-time
& earn a 3.0 GPA.

We lower your costs.

Learn more at
www.mass.edu/MAComCom

#H#MAComCom

www.middlesex.mass.edu #my MCC @@@
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Next Steps
« College Scheduler @ EAB
« Explore & Review GPS o G PS

Mapping Applications. DIRECT
* Recreate Enroliment e o AppRoTI R

Process for Undecided

Students / Academic

Pathways

« Evaluate Academic
Pathway Cohorts COLLEGE

www.middlesex.mass.edu #myMcC (@@ @@
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Web Content

B Middlesex Community College X

fal @& Middlesex Community College [US]

A5

MIDDLESEX

TTIIII | Community College

ABOUT  ACADEMICS

ADMISSIONS

College Homepage

https://www.middlesex.mass.edu P

myMCC  REGISTER DIRECTORY GIVETOMCC CONTACT

WORKFORCE TRAINING  STUDENT LIFE

aomeOPHEO

Apps [ About % Bookmarks NEW Marketing C... [ Intranet @ Oracle HRICMSP.. @ myMCC Portal @ Portfolio Web » B Other Bookmarks

ol G select Language | v

FINANCIAL ASSISTANCE

Apps [ About

ITITIT

[ https://www.middlesex.mass.c X

¥ @ Middlesex Community College [US] | https://www.middlesex.mass.edu/discover/

Campaign Microsite

* a0@@PHEO L

% Bookmarks NEW Marketing C... [ Intranet @ Oracle HRICMSP.. @ myMCCPortal @ Portfolio Web 3 Dropbox - Simplif.. ~ » 5 Other Bookmarks

JolMl 5 Select Language V'

MIDDLESEX

ABOUT ACADEMICS

Community College

ADMISSIONS

myMCC REGISTER DIRECTORY GIVETOMCC CONTACT

WORKFORCE TRAINING STUDENT LIFE FINANCIAL ASSISTANCE

ONLINE | You caN fiteducaton nto your usy e

LEARNING | &=

Important Dates

June 19,2019
force Training Fund Grants Info

June 24,2019

July8 - August 15,2019
Col K

September 4,2019

News & Events

There's Still Time to Make
Your Summer Matter at MCC
6/13/2019

Savvy college students home for the
summer, recent high school graduates,
and adults returningto finish a degree are.
all turning to Middlesex Community...

for

More than 80 degree and certificate programs to choose from

momentum 3£
SUMMER

REGISTER |
NOW"-&
FORFALL

mevous € > nexr

MCC's Commonwealth
Honors Program Continues
to Grow

6/14/2019

‘The Commonwezalth Honors Program
(CHP) at Middlesex Community College
‘continues to attract a growing number of
students who elect to study at amore
advanced...

www.middlesex.mass.edu

REGISTER NOW! FALL CLASSES START 9/4

Connect
F®OOP @i

BEST COLLEGES

MCC's Summer College for
Kids Combines Fun With
Learning

6/4/2019

It's not too late to sign the kids up for

College for Kids at Middlesex Communit
College this summer.

College for Kids offers one-and three-

Quick Links ~

Your Path @ MCC

7 Pathways to Choose From
‘What's Your Path?
Middlesex Pathways (Blog)
Become A Student

Twiter UPDATE

3 Tweet

3 follow us

Tweets by @middiesex <6

@ MiddlesexCommCc

Gheck out our 3-day Choice
Theory & Reality Therapy
Intensive Training Session to
be held June 24, 25 & 27 on
the Lowell campus:
bitly/2H7gRt

Prom—

Choice Theory & Reality Therapy
TERSE TRAIIES SEESI0E
e oy, e by

6, 2019

@ MiddlesexCommCc

#HappyFathersDay

Discover'Y
Q 0

Discover YOUR Path

Whatever your path, with more than 80 degree and certificate programs, MCC can help you earn a degree,
begin a bachelor's degree or upgrade your skills.

Learn more about the different program options we offer and our students who discovered their path at
MCC by dlick on the path options below.

= | E

STEM s kg e 0|

EDUCATION HEALTH
”

BEST COLLEGES

&>

&

Share your path with us!
We want to know how MCC has help you discover your path. Tweet, post or email us your story.

Learn more about MCC's Pathways and Academic Maps.

ABOUT CALENDARS & EVENTS GUIDELINES & POLICIES
Day Students Day Students Noncredit
Evening Students Evening Students Business

High School Students
Guidance Counselors

Online Learning
Weekend College Weekend College
Honors Program SERVIGES

International Students Veterans

Honors Program i
Transfers < Student with Disabilities
T International Students
Parents & Families

Online Learning

Adult Learners

Transfers
Parents & Families

#my MICC @@@@@
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Community College

College Homepage

Campaign Student Profile Page

B Middiesex Communiiy Collea: x4 @ Mcc's Education Path - Dan: +
0 & Micdiesax Community Collage [US]  DHps,www.middiesex. mass.edu % &0 % @B ™o g i @ Middlesex Community College [US] ps:/ middlesex.ma: /mccp. % 2 O @ O B Q ® :
fops [ Abour  d Bookmarks HEW Marketing &[] Intsaner @ Gracle HRICME P @ myMOC Parcsl @ Porrialie weh ® [ Gther Bookmarks : Apps [ About % Bookmarks NEW Marketing C... [ Intranet @ Oracle HRICMS P.. @ myMCC Portal @ Portfolio Web » [ Other Bookmarks

Jolll © select Language | ¥ |

MIDDLESEX

8 MCC  REGISTER DIRECTORY GIVETOMGC  CONTACT
Community College - o -

ABOUT  ACADEMICS  ADMISSIONS  WORKFORCE TRAINING  STUDENTLIFE  FINANCIAL ASSTSTANCE ABOUT

MIDDLESEX

TTIIII | Community College

ACADEMICS

Fo Bl G select Language | v

myMCC  REGISTER DIRECTORY GIVETO MCC CONTACT

ADMISSIONS = WORKFORCE TRAINING = STUDENT LIFE = FINANCIAL ASSISTANCE

P o Your Path @ MCC
e 7 Pathways to Choose From
« ‘What's Your Path?
Middlesex Pathways (Blog)
Become A Student

Discover /R Path "

"mm=ex has provided me with the
oh tahaa oy R ea A

Twitter
Learn more ahout UPDATE 3 Tweet

s : Dana’s
develop as an aspiring educator’” £ follow us
Nanz Shabar— Ciats o1 2018 * B : : Tweets by @middiesex 8
— — 7 e = @ MiddlesexComm(
- @ idlesex_cc

Check out our 3-day Choice
Theory & Reality Therapy
Intensive Training Session to
be held June 24, 25 & 27 on
the Lowell campus:
bitly/21t7gRt

Connect
{9OOPOm

momentum . Ak

ONLINE  teecsitie
SUMMER

LearninG B B

Learn Mure

®

Choice Thery & Reality Therapy
ITERSIVE TAIRING SESSI00
- - 4
BEST EOLLEGES Ll e

News & Events

< @ I'Mdd‘lesex(’:nmm(

#HappyFathersD:

There's SHIl Time to Make MCC's Commonwealth MCC's Summer College for sl

Your Summer Matter at MCC Honors Program Continues Kids Combines Fun With
o1g

callege students home far the

‘The Commaraealth Honers Program Embed View on Twitter
M c i

coninLes to 2t
students whoelect 1o srucyat

College for |3ds offers one- and thres-

www.middlesex.mass.edu

MCC's Education Path - Dana Sahar

Dana Sahar
Hometown: Bedford, Mass.

. Graduated from MCC: 2019

g Program: Elementary Education

While on campus: PTK Inductee, Orientation Leader

"Middlesex has provided me with the resources to academically and professionally develop as an aspiring
educator.”

When Dana Shahar graduated from Bedford High School in 2015, many of her peers headed off to Ivy League schools. She
took a gap year to travel and figure out what career path to pursue.

In the fall of 2016, Shahar enrolled at Middlesex Community College. “MCC mirrored all of the values I had come to
prioritize in my life: motivation, commitment and community,” she said.

‘The affordability of starting her bachelor’s degree at a community college was also a major consideration. Read the full
story.

#my MICC @@@@
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College Homepage Campaign Student Video

© TheMiddiesexce - YouTube X+ © Fatima AMunark-Ats W X
o @ = = A% 200 0O0P O O & hps://www.youtube.com/watch?v=Q8NLydLUVNQ Qf agm;e A o
/ ©
a ops [ About s Bookmarks @ NEWMarketngC.. [ intranet @ Oracle HRICMSP.. @ myMCCPortsl @ PortfolioWeb 3F Dropbox - Simpif.. W Twitter [ Irens Reauest Form » B3 Other Bookmarks
i Apps [ About % Bookmarks NEW Marketing C... [ Intranet @ Oracle HR/ICMSP.. @ myMCC Portal @ PortfolioWeb 3% Dropbox - Simplif.. ~ » B Other Bookmarks
= DVoiibe Search Q B o £ 0
O Voiube Search Q LY o ® @ >
¥ How To Conert o word
A Home g 5 e ithou sftware
% == R ——
& Trending Z ouvens
= ——
— 7~ MIDDLESEX —
B ..o | Community College
Librar 5 5 =} nym
L ¥ X <t (" Student Success Starts Here P
o History “TheVirginPrin o
. Carcl Brnet Show (1l sketh)
©  Watchlater TheMiddlesexcc The Caol Bunet Show Offca
187 subscribers Racemmondad foryou
Liked videos War Horse JrWonn JINGLE Grp
HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q At
SUBSCRIPTIONS Racemmendad foryou
@ Dan Bradley Uploads  PLAY ALL = SORTBY Unbelievable Car Crash

@ reecese -

© 5

Browse channels

MORE FROM YOUTUBE

£ YouTubePremium

miipn:

28 views - 2 weeks ago 205 views 2 weeks ago 105 views » 3 weeks ago.
c

17 views + 2 weeks ago

14views + 2 weeks ago

Fatima Al-Muntafik 18

Arts & Human

ies Path

Fatima A-Muntafik - Arts & Humanities Path

Complaton - Horrble riving
TrunderCame.
mmended foryou

th Grass Dance Fnsls
‘Spotiht il Creek 2019
washdayion

Recommended oryou

{77 MIDDLESEX
“The Galfornans: Karna

Roturms- SNL

Sotudey NghtLive &

Recommended foryou

« o7iows Mo o e
B Movesastows et s o
- i
J— weio
ol e =g, ¢ ® =
H
(@) Live = il i S ‘Scenes Acted So Badly We Cant
) Er- - Ere
Sz ER (e (e i
setinge e = sowror
L Bensu Bastopeu - Social Discover YOUR Path Leehor i ic Alexsandro Vieir i path 0.Gomments;
scienceotn o seniceath

P Reporthistory

@ ep
BB Send feedback
About Press Copyright

Contactus Creators Advertise
Developers

94 views + 3 months ago

17 views + 2 months ago
c

182 views + 2 months ago 10 views - 3 months ago

19 views - 3 months ago

oublcy s Beth Noel

Robin Willams Finest nterview
2

KimmelLive ©
Recommended oryou

“Taron Egerton on Frendship

Terms Privacy Policy & Safety Wendy True - Social Sci Dana Sahar i Path Fatima Al-Muntafik - Arts & Lisa Will - Business Path
Test new features Path Humanities Path
118 views + 3 months ago 90 views + 3 months ago 79 views + 3 months ago Howto Sarta Speech
87 views + 3 months ago cc cc 87 views + 3 months ago cc Coortietl
s imbeliic o oo 94 views

=

e

Sierra DeWalt - Arts & Juan Breton -
Humanities Path

TR S City of Lowell through Music  Speaker - Dr. Laurence Mar...
83views + 3 months ago cc 523 views » 5 months ago 49 views + 7 months ago 64 views + 7 months ago
e cc cc cc

B
%" EE
]
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Newspaper Ad

Online Ad

pemm—  MIDDLESEX

TTIRRTY Community Collegs

Student Success Starts Here

The performing arts Online Ad

Magazine Ad i B TTTTTT Conm o

 Student Success Starts Here

Discover YOUR Path

at MCC's upcoming

OPEN HOUSE

an the BEDFORD CAMPUS ML Offers Paths In:
IUES[]H'I' APH'L 23 == Aris & Homenitias

E30 .~ 581 SPRINGS BOAD | il Busmess A
o | & Dfscuver YO UR Path

MEC started me on the path to...

Dfsr:overfYOUR Path

@i 5;“:3?:;";; Register Today!

With more than B8 degres & [ducation Whataver your path, with mare than 70 degree and certificate
] MEC can help vou eam a de \edin @ bachalor!
aned covtilleats programs, “ Health programs, MCC can help you eamn a degree, begin a bachelor's
ML can hedp you sam 5 degree ar upgrade your skills
degree, bagin & bachelor 4, Pablic Senice < Dl e MCC Offers Paths In:
Et-'_!’EE of IJFI]I'BIjE waur skills. 5‘ Savial Scieaca 2 il Arts B Hamanities
"o STEN
Share FOUR Path wilh s £ STEM {Scence, lechnolugy A eyl cen aflol
#MCEP atfy nu@a@ inpineening, and Mam) Shire YOUR Path with vs! Haaith

Public Sarvice

#MCCpath QD200
1-800-818-3438  WWW.MIDDLESEX.MASS.EDU

1-800-818-3434 WWW.MIDDLESEX. MASS.EDU
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Campaign Social Media Admissions Rack Card

[ (72) Middlesex Community Co. X 4

MCC’s Dual Enrollment Program

o & facebook.com/TheMid / * A G@ePHO
i Apps [ About  Bookmarks NEW Marketing C... [ Intranet @ Oracle HRICMS P.. @ myMCCPortal @ Portfolio Web » B Other Bookmarks

m Middlesex Community College [OWll ™ Beth Home FindFriends  Create -

whliked v 3\ Following v @ Share  --- Sign Up. @ Send Message

@ Page Transparency See More

ITITIX

MIDDLESEX

Community College

Middlesex

Community College
@TheMiddlesexCC

Home
About
Posts.
Events
Videos
Photos
Iconosquare
Notes

Community

Middlesex Community College

June 2at 11:30 AM - @
Considering a career in health care? Attend our next Health Programs Info
Session at 6 p.m. Tuesday, June 4, on the #Bedford campus. RSVP:
http://bit. ly/Health_INFO
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Becoming a leader
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June 13t 11:30 AM - @
Don't take the College Placement Test cold. Join us for a free “Algebra II”

Refresher Workshop at 6 p.m. on Monday, June 3 in #Bedford
http://bit.ly/mccmathrefresher
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Dual Enroll t

Whatever your path, with more than
80 degree and certificate programs,
the Middlesex Dual Enrollment
Academy allows qualified home-
schooled students to eam college
credit while satisfying high school
graduation requirements.

Share YOUR Path with us!

#MCCpath 00200

Dfscovér YOUR Patﬁ |

« Award-winning faculty

= Online or on campus

= State-of-the-art technology labs
= Small-class environment

= Streamlined transfer process

= & price you can afford
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