
8:30 AM Outside Maine Hall/Eagle's Nest

9:00 AM Welcome and Introductions Maine Hall, Rooms 117-120

9:20 AM
Maine Hall, Rooms 117-120

11:00 AM Breakout Session One

12:00 PM Lunch The Quad, weather permitting

1:00 PM Breakout Session Two

Student Success Center Room 222 Room 226

Academic Maps with Proactive 

Advising 

Math Pathways & Corequisite 

Support
Guided Pathways

Library Room 316

Think 30/15 to Finish Purpose First

2:00 PM Reconvene and Reflect Maine Hall, Rooms 117-120

2:30 PM The Quad

2:35 PM Leadership Discussion re: Priorities/Next Steps Maine Hall, Rooms 117-120

5:00 PM MCCS Barbecue & Raffle The Quad

Transition to Leadership Session - 

enjoy ice cream and field games outside

Registration/Networking - 

coffee, tea, and light breakfast available

Choose from:

Maine Hall

Katahdin Hall

University of Maine System and Maine Community College System
Joint Convening facilitated by Complete College America

Choose from:

Maine Hall Convening Space (Rooms 117-120)

Momentum Year: 

Credit accumulation, gateway course completion, and crucial first-year benchmarks

Maine Hall Student Success Center

Proactive Advising: 

Using purpose first and academic maps to keep students on track

Katahdin Hall Library

A Better Deal for Returning Adults: 

A layered approach to student success strategies

Keynote Address: Dr. Monika Mala, Director of Alliance 

Relations 


